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Tidal Basin Caribe provides specialized recovery services in
Puerto Rico and the Caribbean. We have extensive hands-on
expertise with federal funding authorities, a history of client
advocacy and retention, and are dedicated to enabling a full and
efficient financial recovery.

Our Puerto Rico-based team understands the island’s unique disaster recovery and mitigation needs
and is invested in its continued recovery. Providing households, businesses, and communities with the
infrastructure to restore resilience is a critical aspect of the recovery framework and a step toward making
the island more resilient and sustainable in times of crisis.

Commitment to Puerto Rico Our program support includes:

Tidal Basin Caribe has a deep understanding
of on-island programs and agencies. We

have provided extensive recovery program
management, grant management, FEMA
programs support (Public Assistance, Hazard
Mitigation, 428), project formulation, hazard
mitigation, and CDBG-DR program support for
numerous Puerto Rico agencies, including:

« Puerto Rico Department of Housing (PRDOH)
« Menonita General Hospital

« Puerto Rico Electric Power Authority
(PREPA)
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» PRDOH Community Energy and Water

Resiliency Initiative

» PRDOH CDBG-DR Non-Federal Match Program

« PRDOH Case Management for Economic

Development

» PREPA FEMA Public Assistance and Grant

Management Program

» PRDOH FEMA Sheltering and Temporary

Essential Power (STEP)

« Temporary Housing Repairs Program

« PRDOH Home Repair, Reconstruction or

Relocation (R3) Program




How Tidal Basin Caribe can help

ks closelv with ine the full ¢ liaibil , For more information
Our team works closely with you to determine the full extent of damages and eligibility under various on our program

funding programs, including insurance. We then implement an effective project formulation and support, contact us
cost accounting strategy designed to maximize available funding, track the development of project today.

worksheets and any related change orders, and pay close attention to the accurate quantification and
full documentation of damages.
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Some of our clients include:

Esrone McDaniels, MPA
Vice President, Operations

Puerto Rico Department of Housing (PRDOH)
« Program management services for CEWRI Program

- HUD CDBG-DR R3 Program

emcdaniels@tidalbasin.rphc.com

= Case management services for Economic Development
Recovery Program

» Program management for Non-Federal Match Program

lan Carlo Serna
Project Manager

New York State Division of Homeland Security (NYDHS)

Provided FEMA Public Assistance (PA) and Hazard Mitigation
HMGP program support for NYDHS through grants
administration and closeout, project management, appeals,
administrative support, finance/audits, development of over
1,200 HMGP project applications, and technical support to state
agencies and local jurisdictions.

icarloserna@tidalbasin.rphc.com

Port Authority of New York and New Jersey (the Port)

Since 1993, our team of emergency management experts have
assisted the Port with its resiliency efforts. When a contract is
executed, our primary focus has been developing a grant vehicle
for damage sites identified by the Port, while simultaneously
training and guiding Port staff on strategies, processes, and
procedures to help obtain and retain recovery funding.
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