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Comprehensive Emergency
Operations Plans (EOP)

In a time of urgency, disorganization and delay can inflict more
harm and damage. An Emergency Operations Plan (EOP)

provides a framework for preparedness, response, and recovery
involving a disaster or emergency. The plan identifiesthe =~ |EE——
resources, systems, and procedures that are needed before,
during, and immediately afteranemergency. @ e

Tidal Basin's expertise lies in creating comprehensive and effective EOPs that can mitigate the
impacts of a crisis. Our highly experienced team is comprised of many former public sector emergency
managers who understand how essential this measure is for your preparation and recovery.

We have worked as operational planners at the local, regional, state, and federal levels, providing
insight into "how"” teams respond and “how” to best write plans to reflect real-world responses, lessons
learned, and best practices.

We follow a comprehensive approach when providing your customized EOP:
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Comprehensive Emergency Operations

Plans (EOP) Experience

The following is a partial listing of the satisfied organizations, governments, and communities we
have helped. We encourage you to contact them if you are considering our services to discover how
we helped manage their preparedness. Upon request, we can also provide you with references
specifically related to your particular situation.

CLIENT OR ENTITY DESCRIPTION OF PROJECT

Municipality of Anchorage

Emergency Operation Plans (EOP), Annexes, and
Appendices

Butte County, California

Emergency Operation Plans (EOP), Annexes, and
Appendices

Del Norte County, California

All-Hazard Emergency Operations Plan (EOP),
Volunteer and Donations Management Annex, and
Power Outage Annex

Northern Virginia Emergency
Response System / Washington
Metropolitan Area Transit Authority

NoVA Silver Line Incident Coordination Resource Tool
and Training

State of Colorado, Division of
Homeland Security and Emergency
Management

EOC Staff Surge Support to Colorado Department

of Homeland Security and Emergency Management
(CODHSEM) State Emergency Operation Center (SEOC)
in response to COVID-19 and wildfire incidents

Bay Area Urban Area Security
Initiative (BA UASI)

Regional Catastrophic Preparedness Grant Program
(RCPGP) and Commodity Points of Distribution Planning
(C-POD)

State of Michigan

Pandemic Response & Recovery Planning Updates and
Toolkit Development

Orange County Transportation
Authority

Emergency Operations Plan (EOP) Annex Disaster Cost
Recovery Training

Cooperative Research Program
(ACRP)

National Academy of Sciences Airport

Synthesis Study regarding Airport Emergency Plans (AEP)

State of Michigan, Emergency
Management and Homeland Security
Division (EMHSD)

Statewide Energy Assurance, Threat and Hazard
|dentification and Risk Assessment (THIRA), Stakeholder
Preparedness Report (SPR), and strategic planning

Los Angeles Department of
Water and Power (LADWP)

Emergency Management Preparation Services, including
Water Emergency Command Center (WECC) Activation
Plan

The Wave Transit Authority,
Mobile, Alabama

System and Security Emergency Preparations Plan
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