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COVID-19 VACCINATION PROGRAM SUPPORT

OUR TEAM

Throughout the vaccination program process, key considerations must be given to the novel
challenges that will be presented during the mass vaccination rollout effort nationwide. In
particular, the fluctuating vaccine supply level and ensuing logistical challenges at various
points during the vaccination effort will require ever evolving vaccine distribution plans and
flexible program management support to ensure effective, continuous delivery of the program.

We have assembled a highly
qualified team of professionals
to provide mass vaccination
program management
and consulting services to
bring states a well-rounded,
experienced and effective team.

ALL-ENCOMPASSING APPROACH
Our COVID-19 vaccination management program team ensures comprehensive, rapid
solutions for states to vaccinate their resident populations in the coming months. Our team
already has the know-how and resources to assist states during this vital, groundbreaking
effort and can provide the following comprehensive suite of services:
Program Management
Our team has the experience and
depth to provide effective program
management support for mass
vaccination programs to help states
overcome the challenges that will likely
exist at all levels of the government
throughout the vaccination rollout.
Software Solutions
Our team will utilize a Microsoft
platform for tracking, monitoring and
billing purposes. We will also utilize
Google Analytics to support real-time,
live analytics to facilitate situational
awareness and vaccination status.
Call Center Support and Logistics
We will provide inbound and
outbound call center services to
cascade information to residents about
vaccination locations, vaccination safety
and efficacy, and vaccination reminders
for second dose requirements.

Multiple Entry Points
Our team has developed multiple points
of entry for the residents receiving the
vaccine through website, telephone,
apps and QR codes.
Communication and Staff
Augmentation Support
Our team has on-site staffing capability
to knock on doors to make appointment
confirmations, assist with technical
support and potentially administer
vaccines should the need arise.
Digital Solutions
Our platform provides digital solutions
to help individuals address the
educational and operational challenges
that this pandemic has introduced, while
maintaining adaptability to handle the
constantly evolving regulatory and
clinical environment.

COVID-19 planning and recovery
program management; oversight of
federal, state and other funding
reimbursements

A digital vaccine card and assistant
built on Microsoft’s Azure platform,
for scheduling, notifications and
tracking of side-effects for residents
to get vaccines

Real-time analytics for vaccinations and
impact on COVID-19 spreading with
Intelligent Vaccine Impact Platform

Logistics for vaccine distribution
to hospitals and vaccination sites;
construction of temporary sites;
providing nurses and medical
professionals to perform vaccine
injections

OUR MISSION
To support states with a flexible, scalable and phased approach to
vaccination program management, capable of reaching citizens in even
the most remote sections of states. Our team of professionals are skilled in
program management; tracking, monitoring and billing through software
platforms; call center support and case management; and in-person and
virtual communication with communities.

Call center support and logistics
for scheduling and follow-up
appointments/communications
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PROVIDE A SECURE, SIMPLE DIGITAL VACCINATION EXPERIENCE

Residents can scan a QR
code, go to a website, send
a text or call in (live call) to
access a digital vaccination
assistant. Several methods
are available to schedule an
appointment.

Residents can select a
vaccination provider
location and schedule first
vaccination appointment.
Option to pre-register
personal information to
expedite check-in prior to
appointment.

Prior to the scheduled
vaccine appointments, the
resident receives notification
reminders of date, time
and location of the vaccine.
A unique QR code will be
assigned for identification.

Residents report to
vaccination center
locations and receive the
vaccination.

Prior to the second dose,
residents will receive
relevant content pushed to
them as well as reminders
of date, time and location
of vaccine. Process repeats
as outlined above.

No installation and no IT
infrastructure required.

Following the vaccination,
residents will snap a
photo of the vaccination
card with the date, center
number, lot number and
schedule their second
shot.
Track side effects as
needed.

Residents will receive
continual messaging to
report any side effects,
allergic reactions or
drug interactions.

100% anonymous and
secure.
Smartphone optional but
not required. Accessible to
remote and underprivileged
populations.
Multilingual
Senior elected and agency
officials will receive
real-time data on our
proprietary dashboard.
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