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Tidal Basin has supported strategic planning 
efforts and developed critical gap analysis and 
after-action reports to implement effective 
emergency management programs for state, local, 
and federal governments, as well as for the private 
sector. Utilizing risk-based and whole-community 
principles, our trained staff supports clients in the 
development of comprehensive plans, training, and 
exercises to optimize preparedness.  

Tidal Basin is a comprehensive, all-hazards emergency 
management company focused on providing preparedness, 
response, recovery and mitigation consulting services to our 
clients. We believe that when a disaster strikes, communities 
need to facilitate their own recovery and enhance their future 
resiliency. Our expert staff provides public and private sector 
clients with solutions that enhance their preparedness, 
resilience, and ability to respond to and recover from incidents 
of any scope.  



Training 

When a disaster strikes, diverse stakeholders 
are required to participate in the emergency 
response and recovery effort. Customized 
training solutions are fundamental to ensure 
operational success at the time of a disaster 
by incorporating prior learning with interactive 
training modules. Tidal Basin helps ensure the 
information can be recalled by participants 
several months or years later. Our training 
programs include micro-learning modules to 
support self-driven relearning opportunities.  

Assessments 

Tidal Basin provides comprehensive 
assessments which benchmark our clients’ 
readiness to national and state-based guidelines 
and regulations. Using best practices and 
lessons learned from our years of experience 
to determine actionable next steps, these 
assessments can focus on a specific hazard, 
a specific capability, or be used to support 
Emergency Management Accreditation Program 
(EMAP) certification.  

An after-action report can also be conducted to 
document a response to a specific incident and 
outline recommendations for the future.   

Planning 

Our team has developed comprehensive plans 
for local and state governments, educational 
institutions, healthcare facilities and private 
sector clients, including comprehensive plans for 
continuity and emergency operations, long-term 
recovery, and hazard mitigation. 

We can help you develop programs and plans 
to assess hazards, risks, and vulnerabilities and 
identify the resources needed to respond and 
recover from any event.  

Exercises 

Homeland Security Exercise and Evaluation 
Program (HSEEP) compliant exercises are vital to 
preparedness. Our HSEEP-certified and Master 
Exercise Practitioners develop realistic exercises 
that provide effective learning opportunities, and 
after-action reports to document strengths and 
challenges and provide recommendations for 
future improvement. 
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For more information  
on our program 
support, contact us 
today.

Stephanie Murphy, MS, CEM
Vice President, Preparedness, 
Resiliency and Emergency 
Management (PREM)

smurphy@tidalbasin.rphc.com
A Few of Our Select Clients  

• State of Michigan

• State of Alaska

• State of New York

• Commonwealth of Virginia

• New Jersey Office of Homeland  
Security and Preparedness

• City of Dallas

• Los Angeles Department of Water 
and Power

(Tidal Basin) are true 
subject matter experts.
This Continuity of 
Operations Plan is now 
the foundation of our 
recovery operations 
following large and 
small ... events.

Deborah S. Helton 
Emergency Management 
Administrator, Dallas-Fort Worth 
International Airport
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