
Tidal Basin is a full-service program and grants management 
firm that supports a wide variety of federal and state-funded 
community development and infrastructure programs – such 
as broadband initiatives – from plan development and program 
design to implementation and grant closeout. 

Be 
stronger
than 
before

Broadband and
Digital Equity Services

Tidal Basin excels in delivering strategic  
guidance and program management for 
broadband initiatives. Our team’s extensive 
experience managing broadband projects 
positions us as the ideal partner for 
successful grant programs, ensuring efficient 
management from development to closeout. 

We have more than 12 years of broadband-
specific partnerships with local, state, and 
federal governments, complementing the 

efforts of state broadband offices. Our team 
has assisted with the development and 
administration of state and federally funded 
programs, including the IIJA Broadband 
Equity, Access, and Deployment (BEAD) and 
Digital Equity Programs, the Coronavirus Aid, 
Relief, and Economic Security (CARES) Act, 
American Rescue Plan Act (ARPA) Capital 
Projects Fund (CPF), and state-funded 
programs to meet the states’ connectivity 
objectives and goals.

Housing

Community 
Development

Infrastructure

We have experience with the following funding programs:

BEAD Program Capital Projects 
Fund

State and Local 
Fiscal Recovery 

Funds CARES Act Digital Equity Act 
(Planning)
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Broadband and Digital Equity Services
Tidal Basin specializes in federal grants management, program design, and large-scale 
implementation, fostering collaboration with states and municipalities to incorporate best 
practices into federally funded programs. We strive to maximize the impact of dollars by ensuring 
efficient program management. Tidal Basin is adept at assisting states and other entities seeking 
reimbursement for plan development and technical assistance, offering valuable support in 
navigating the complexities of grant processes.
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For more information  
on our program 
support, contact us 
today.

Jen Kurien 
Director of Broadband Services 
Housing, Community 
Development, and Infrastructure

jkurien@tidalbasin.rphc.com

Additional services include:

Letter of intent 
or application for 
Planning Grant

Plan 
development

Plan 
socialization  
and approval

Sub-granting  
(if applicable)

Program 
implementation, 
evaluation, and 

monitoring

Ongoing 
broadband 

efforts

Bailey deRouen
Director and Capture Manager  
Housing, Community  
Development, and Infrastructure

bderouen@tidalbasin.rphc.com

Our broadband services include:
• 	ARPA, Capital Project Fund Implementation, 

BEAD, and Digital Equity Plan Development

•	 Strategic Assessments for Broadband, Assets, 
Digital Equity and Future Needs

•	 Policy and Programmatic Analysis

•	 Design of Broadband Programs and 
Administration Tools

•	 GIS Mapping

•	 Broadband Technical Assistance and 
Engineering

•	 Grant Application Creation

•	 Community Engagement

•	 Communication and Outreach Strategies, 
Emphasizing Workforce and Economic 
Development

•	 Program Administration and Oversight

•	 Subrecipient Management and Monitoring

•	 Technical Assistance

•	 Federal Grant Compliance and Reporting 
Support

•	 Monitoring and Reporting Compliance

•	 Expertise in Federal Funding Requirements

•	 Grants Closeout

We have the expertise to help your state succeed in connecting households 
and communities through skilled management of grants and strategic digital 
connectivity deployment initiatives.


